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You will want a notebook and calendar/schedule!


Ministry is all about Relationships

VISION:  
Prepare the Way for the Lord
Abandon your idolatries
Root yourself in Jesus
Invite others to Him

New Student Outreach = NSO
First 5 weeks of school
People are most open to Jesus






STRUCTURES:

THURSDAY NIGHT MEETINGS
· Overflow 
· needs to increase in quality
· Missional heartbeat of TCF
· full worship band
· content series
· inviting in new speakers
· Every Thursday in SAL 101 7:30pm
· ENCOUNTER
· A night to invite new folks on regular basis
· Call to faith
· Call for Christians to step in a more committed way
· It has become over produced
· Needs to take a step down in quality
· Once a month basis
· Thursday in SAL 101 7:30pm

Will it be confusing to have two different names for Thursday nights? Yes
Having one name will be less confusing for new folks


ENCOUNTER
-Engage with Jesus
-Respond to Him
-Every Thursday night
-7:30pm in SAL 101
-The once of month invite, all will be known in house, there will be flyers
	-there will always be a call to faith

WORSHIP
· Ben will be our worship Leader!
· Value=Desire for the fellowship to be multicultural
· Allow people to worship in styles that are comfortable to them
· Want all people to feel at home and welcomed at ENCOUNTER
· NSO – bringing in outside musicians	
· TCF Worship team will be formed later on in the year
· Raise the bar of worship to let people feel at home
· Want worship team to build relationships vs. practicing for worship and adding more stress for them
· There will be open rehearsal 
Deut 10:19
Matt 25

There is a value for welcoming the stranger and foreigner into our midst

Worship happens when we welcome new folks

How well are we doing with welcoming new people?

ALL OF US are part of the hospitality team

What are some ways we can love new people and have hospitality at Encounter?
-Have a deep conversation with at least 1 new person and introduce them to others
-If you meet someone new, be there friend for the night
-Follow up with is essential, continue the connection and build that relationship
-Feel free to exchange contact info
-Zone offence, welcome new folks that are near to you
-You don’t need a title to love people
-Connect new folks with others that have same interest
-New people tend show up ON TIME, if we collectively arrive a few minutes early
-Encounter will start 7:30pm ON TIME
-Hang out with others of different ethnicities

SMALL GROUPS BIBLE STUDIES & MISSION FOCUSED BIBLE STUDIES SMALL GROUPS 
Create spaces where Christians and non-Christians can encounter Jesus TOGETHER
Invite Christians and non-Christians together
Content will be the same
Gospel of LUKE

MISSION FOCUSED BIBLE STUDIES SMALL GROUPS
	-Arts and Justice
	-Particularly for returners 
	-Lead TCF in those ways

BIBLE STUDIES
SMALL GROUPS
-For new people
-Returners are welcome



EVENTS DURING NSO
Key places to build relationships with People
1. Area specific welcome events (1st weekend before classes start, ask you area/bible study leader)
a. Events that are close to people and hosted by the people that are leading Bible studies
2. ULTIMATE BUILD YOUR OWN ROOTBEER FLOAT NIGHT & ENCOUNTER
a. Theme: Thirsty? (Red Cup)
i. Purpose, Success, Love, Fun
b. Encounter – August 25, 2011
c. Thursday at 6:30-7:30
d. Encounter will start at right after at 7:30-9

OFFERING FOR NSO after dinner
Checks to IVTCF, Cash, or Paypal







TABLEING
This Sunday at TCC Ballroom, SChristian Connection
12:00-3:00pm

INVOLVEMENT FAIR
11:00-2:00pm, August 24, 2011, Wednesday

CONFERENCES
IGNITE
Saturday, September 10, 2011 9am-8pm
Bel Air Pres Church
Theme: PROCLAIM IN WORD AND POWER
Cost: $25 if you register early
Note: USC football game that night
Encourage you to consider missing that football game

FALL CONFERENCE
Friday – Sunday, September 23-25, 2011
Catalina Island
Theme: Radical Selflessness in a Self-centered world
Speaker: Kevin Blue – Former team leader of TCF, Former leader of LAUP


ROLES:
Different folks serving the community in different ways
Servant Teams
-Ambiance (Emily)
-Hospitality (Christine)
-Prayer (Jon)
-Setup/Take down/Tech/AV (Maran)
-Media –Flyers, Videos, PR, FB, Twitter, PPT (Val)
-Performing Arts (Brian)
[bookmark: _GoBack]SPECIFIC ROLES
-Photographer (Justin, Kevin S, Kelsy, Steph W, Steph G)
-Social Media Team (Steph G., Grace)
-Funding Team (USG related) (Grace, Damaris,  Cauchy)

MOVE-IN DAY
This Wednesday – tradition of being servants and helping others move in. (Value: Service and Relationships)






AFTER DINNER: Area Teams
1. New/North/Birnkrant Off Campus - Brian
2. Southside - Ben
3. Parkside - Tim
4. Webb Fluor - Weley
5. Mission Focused – Weley

Details serve people, planning well serves people
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